
 

 

GroupThink Model 
(Janis, 1983) 

Antecedents    Observable Consequences 
       

A 
Decisions Makers 
(Cohesive Group) 

      

+       
B1 

Structural Faults 
   C 

Symptoms of GroupThink 
 D 

Symptoms of Defective 
Decisionmaking 

• Insulation of Group 
• Lack of tradition of 

impartial leadership 
• Lack of norms for 

methodological 
procedures 

• Homogeneity of group 
 

  
 
 
 
 

Concurrence-seeking 
(GroupThink tendency) 

 
 
 

 1. Overestimation of Group 
a) Illusion of invulnerability 
b) Belief in morality 

2. Closed-Mindedness 
a) Collective rationalization 
b) Stereotypes of outgroups 

3. Uniformity Pressures 
a) Self-censorship 
b) Direct pressure 
c) Mindguards 

 1. Incomplete survey of 
alternatives 

2. Incomplete survey of 
objectives 

3. Failure to examine risks of 
preferred choice 

4. Failure to reappraise rejected 
choices 

5. Poor information search 
6. Selective information bias 
7. Failure to contingency plan 

+       

B2 
Provocative Context 

     E 
Low Probability of 
Successful Outcome 

• High stress from external 
threats 

• Low self-esteem due to: 
o Recent failures 
o Excessive 

complexity 
o Moral dilemmas 
o Etc. 

   
 
 
 
 
 
For further information, see Irving Janis, 
Victims of Groupthink:  A Psychological Study 
of Foreign-policy Decisions and Fiascoes, 
Houghton-Mifflin, 1972. 
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